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Finding the next generation of board members

Finding the next generation of board members for your nonprofit organization is a crucial task that
requires careful consideration and strategic planning. Here are some steps you can take to identify and
recruit new board members:

1. Assess Current Board Composition:
o Evaluate the skills, expertise, and diversity of your current board.
o ldentify any gaps or areas where the board needs additional support.
2. Define Board Member Roles and Expectations:
o Clearly outline the roles, responsibilities, and expectations for board members.
o Consider the specific skills, connections, and experiences needed for effective
governance.
3. Engage in Succession Planning:
o Anticipate upcoming vacancies on the board due to term limits or resignations.
o Develop a succession plan to ensure a smooth transition and continuity in leadership.
4. Network and Relationships:
o Leverage existing networks within your organization and its supporters.
o Encourage current board members to tap into their professional and personal networks
for potential candidates.
5. Targeted Recruitment:
o ldentify specific skills or expertise needed on the board and seek candidates with those
qualifications.
o Consider diversity in terms of backgrounds, professions, ages, and perspectives.
6. Community Outreach:



o Attend community events and networking functions to connect with potential
candidates.
o Engage with local professional organizations or groups related to your nonprofit's
mission.
7. Utilize Online Platforms:
o Leverage online platforms such as LinkedIn, nonprofit job boards, or specialized
volunteer websites to advertise board positions.
8. Tap into Volunteer Pool:
o Consider individuals who have been actively involved as volunteers or donors for your
organization.
o Their existing commitment to your cause can make them passionate and effective board
members.
9. Information Sessions and Workshops:
o Host informational sessions or workshops about your organization's mission and the role
of board members.
o Invite potential candidates to learn more about your nonprofit and its governance
structure.
10. Nomination Process:
o Establish a transparent and inclusive nomination process.
o Encourage self-nominations and nominations from existing board members, staff, or the
community.
11. Interview and Selection:
o Conduct thorough interviews to assess the alignment of candidates' values, skills, and
commitment.
o Consider involving current board members, staff, and stakeholders in the selection
process.
12. Orientation and Onboarding:
o Develop an orientation program for new board members.
o Provide them with the necessary information, resources, and support to help them
integrate into their roles effectively.

Remember that the recruitment process is ongoing, and building a pipeline of potential board members
is essential for long-term sustainability. Regularly review and update your recruitment strategy to adapt
to the changing needs of your organization.



